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T:15am

Registration & Continental Breakfast.
[There will be o mid-marning break with refreshed drinks and a mid-afternoon break with drinks

8:00am | and “nibbles” to boost your energy!)
P5-4
Implementing
Lean | P5-5
*Managing Increasing the
P5-2 Critical Sub- Impact of
P5-1 Transition contracts— the Lean
B:00am Lean Enterprise | from Good to | Intersection of Strategies
- Noon Transformation Great Supply Chain through
— Simulation Performance | & Engineering Expanded
Improvement [Bam-10am] Collaboration
*Lean Systems & Innovation
Project — Simulation
Management
{L0: 15am-Moon)
Moon — B} B - .
1:00pm Lunch (is provided and includes a variety of choices for entrees, salads, desserts, etc.
P5-7
Implementing
Lean I
*MNot Your
Typical DMV ps5-8
1pm-2:10pm =
[il:':-'ﬁ"“ﬂ the b P52 Th:l:-:-l;:@ PS-9
Visual P51 Transition Principles, Enhancing PS-10
1:00pm | Workplace & Lean Enterprise | from Good to Systems and Your Lean | Learning Le
- 5 ng Lean
- Standardization | Transformation Great Tools to Culture Systems —
Sul0pm to Create 3 — Simulaticn Performance -
Promote Through Simulation
Competitive lcont!d.) Improvement | s
perational Positivity
[2:2Dpm-3:30pm) Behaviors
*Using OEE to
Prioritize
Improvement
[3:40pm-5pm)
S5u0pm | Adjourn for the day., Hope to see you at tonight's Metworking Gathering and tomorrow at the
Ummit
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* 2 " ( [ % = Assisted Living, and Director of
Nursing of Med/Surg and ICU units.
3 Throughout her healthcare career,
‘\#IN T (] Dawn has worked to develop contin-
H # 3 4+ uous improvement programs. The
] / quality of service and patient overall
- < @ experience have been major focal
- points in the nursing leadership
Dawn is the Nurse Manager of two roles she has held. )
inpatient units at MaineGeneral Dawn holds an MBA and BS in Or-
Medical Center. ganizational Leadership from South-
. . ern New Hampshire University. Her
She has worked in leadership roles A ggqciate Degree in Nursing was
for the past eighteen years as Direc- gamed at the University of Maine-
tor of Nurses in Long Term Care, Augusta
Senior Resident Care Director in an '
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